
Help Shape a Vibrant Church
Everyone stands to gain from a church culture that supports healthy lifestyles — not just pastors and staff, but your 
whole congregation. Portico encourages the ministry leaders and professional staff in your congregation to put 
the “we” in wellness by engaging in a small-group conversation about how the culture in your church is (or isn’t) 
supporting healthy lifestyles. We offer this guide as a suggested framework, not a script, to start a conversation that 
feels right for your organization.

u Get Started
•   Invite a small group to participate in this conversation. This might include your council president, mutual 

ministry leader, personnel team chair, senior pastor, parish nurse, and other key staff.
•   It will look different in every congregation.

u Choose Your Approach
•   See the back for three potential entry points. Feel free to adapt or combine them.
•   Encourage participants to read the recommended resource before you meet as a group. They’re available on 

Portico’s website, PorticoBenefits.org/wellness — follow the link to Make Change That Lasts.

u Have Your Conversation
•   Affirm that ministry has many demands that can keep leaders from caring for themselves.
•   Acknowledge that both the church and the pastor play a role in creating a healthy culture.
•   Offer support without asking the pastor to reveal personal issues or health conditions.
•   Ground your conversation in prayer and contemplation.

u Consider a Next Step
•   Target one way your church can better support your pastor’s health.
•   Pray for your pastor as he or she works on creating healthy lifestyle change.
•   Try one of Portico’s wellness activities as a small group, or try a community-wide initiative that lifts up healthy 

behavior. Visit PorticoBenefits.org/wellness to explore featured wellness activities. 
•   Tell us how it went so we can share your learnings with the broader ELCA community. Send an email to 
livewell@PorticoBenefits.org.

This information is not intended to evaluate medical conditions nor to treat or prevent disease. Each individual is responsible for his or her own health and medical treatment 
decisions and should consult a medical professional to determine the appropriate lifestyle changes and health care treatment options.

Make Change That Lasts
WALK THE ELCA WELLNESS REFORMATION
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ENTRY POINT DISCUSSION QUESTIONS

Global: State of Ministerial Health

Use an external resource to talk about why an intentional focus on 
healthy lifestyles is important. If you’re hesitant to have a conversation 
about health and wellness, this approach offers a non-threatening 
place to begin.

Online resource: * “Sacrificing the Body,” an article from the  
Fall 2015 issue of the Leadership Journal

•   What struck a chord with you?
•   Do you think this is an accurate picture?
•    What might this mean for the future of the church? For the future of 

our church?
•    Did you see any patterns or examples that might be true of our 

congregation?
•   Was there any good news in this article?

Local: Reality of Your Community’s Health

Take an inventory of how well your congregation fosters a healthy 
work environment. Aim for specifics as you focus on how the 
congregation’s habits, schedule, and attitudes might help or hinder the 
goal of a healthy environment for all people, not just the staff.

Online resource: * Portico’s “5 Ways You Can Do Your Part” brochure

•   Are benefits offered to help staff care for their physical and 
emotional health?

•    Are pastors, employees, and volunteers respected for taking time to 
care for their health?

•    Is work shared appropriately and timed so individuals aren’t 
constantly overtaxed?

•   Are healthy food options offered?
•    Is daily centering honored as a means to showing up as a non-

anxious presence?
•    After answering the inventory questions above, ask: Can we 

name two or three concrete steps we as a congregation (or as 
congregational leaders) might be willing to try?

Individual: What it Takes to Live a Healthy Lifestyle

If the pastor chooses to share his or her personal experience, be a 
good listener. Be sure to let the pastor take the initiative with this part 
of the conversation so it doesn’t feel intrusive or unwelcome. Do not 
ask questions regarding any medical conditions.

Online resource: * Wholeness Wheel and Labyrinth

•   How do you see your healthy lifestyle choices as connected to your 
faith?

•    What are some of the pitfalls you encounter?
•   Are there some life-giving healthy practices you currently use (or 

have used in the past)?
•   How might we give you support or encouragement?

Choose Your Approach
Consider saying: “Welcome. We create and sustain this ministry together. As your congregation, we value your 
commitment and recognize that there are many challenges to being a church leader. In this conversation, we’d like 
to discuss how we can work together to create a culture of health and wellness at our church. If you’re comfortable, 
we’d also like to explore what we can do to help you be as healthy as you can be. Only you know what you need to 
operate at your best. We are not asking about your health concerns. But we do want to support your efforts.”

Consider saying: “Thank you for being willing to talk about how our church can be a place of health and wellness. We 
are grateful for the things you do to be well and want to support you for your sake and for the sake of our church. We 
want our congregation to be a place that encourages healthy lifestyle choices in response to God’s generous gift of life. 
In today’s world, that’s a message we all need to embrace. We’re looking forward to working together to make it so.”

*For online resources, visit PorticoBenefits.org/wellness and follow the link to Make Change That Lasts.
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